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Think about your  
best project ever.  
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"Do more of what works, 
and do less of what 

doesn't." 

Kent Beck, author of Extreme Programming 
(XP) Explained 
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Projects need to keep up 
with an ever-increasing 

rate of change. 
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It's folly to assume that the 
client knows everything they 
want at the beginning of the 

project. 

Any set of meaningful requirements is subject 
to change. 
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The first day of a project is 
the worst day to plan what 
the end product will be (and 

how much it will cost). 
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If we do not come up with a 
brilliant idea that might 

change things mid-project, 
we're not fully engaged 

creatively. 
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Every day you learn 
something new about the 

project you're working 
on. 
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Tip #1: 
Create a PLP 

(Primary Learner Persona) 
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Tip #2: 
Define Scope in Stories 
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Stories capture business 
needs and performance 

outcomes in a format that's 
useful for planning & 

production. 
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As a  
I want 
so I can 
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LLAMA: Use Cathy 
Moore's Action Mapping 

to define stories for Agile 
learning projects. 
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! 
Act! 

! 
Respond! 

! 
Decide! 

! 
Create! 

! 
Build! 

Practice 
Know . . . 

Business Goal  
that solves a  

Business Problem 

Adapted from: Cathy Moore 
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Tip #3: 
Estimate the work in 

small batches 
And do so fearlessly 
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Rules for Estimating: 

Estimate based on what you think it will take 
to do the work, with no padding. 
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An estimate is just that.  
An estimate. 
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Tip #4: 
Plan the Work Visibly 
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Define at the outset what 
type of project this is. 
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Define at the 
outset what 

type of project 
this is. 

iStockphoto.com/4689051 
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Organize the project 
overall in terms of 

(bi)weekly goals on a big, 
visible board. 
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Organize weekly work by 
day and team member. 
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Use colors to indicate 
status on cards. 
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Tip #5: 
Plan for Iterative 

Experiments 

Lather, Rinse, Repeat. 
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Make small mistakes 
faster.  

Skip the big mistakes. 

Agile Explained, Menlo Innovations 
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Iteration 1  Iteration 2 Iteration 3 
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The 
Minimum Viable 

Product 
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Why?  

50 

You always have something 
usable. 
 
You catch errors early. 
 
You don’t get too far off track. 
 
It’s easier to estimate. 
 
It’s psychologically  
way more satisfying. 
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Take Your Learning 
One Step Further 

Get your copy at the  

ATD Bookstore  
or 

td.org/agilellama. 
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