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Why Skills-Based 
Talent Development?

“Developing a skills-based 
talent strategy — one that 
provides opportunities for 
upskilling, meaningful work 
and adaptive ecosystems — 
can help accomplish these 
goals.”▪ 45% of CEOs believe their company will not be viable in ten years if it 

stays on its current path

▪ Over 50% of CEOs say skills shortages and tech disruption will impact 

profitability over the next decade

▪ Roughly 75% of companies are focused on investing in automation, 

upskilling and deploying advanced technology

PwC’s 27th Annual Global CEO Survey
www.pwc.com/gx/en/issues/c-suite-insights/ceo-survey.html

https://www.pwc.com/gx/en/issues/c-suite-insights/ceo-survey.html


“For organizations facing rapid technological changes, economic 
uncertainties, and talent retention challenges, skills-based talent 
development is crucial in enabling talent development leaders to 

build a versatile, adaptable workforce that can quickly pivot to 
meet new demands, thus improving organizational agility, 

accelerating performance, and maintaining a competitive edge 
in an ever-evolving business landscape.” 

— Michelle Braden, Vice President of Global Talent Development and Chief 
Learning Officer at WEX, Inc.



CTDO Next was developed to help shape 
what’s next in the TD field, with a focus on 

transformations in the profession. 

Leaders explore emerging topics and 
determine what new changes and capabilities 

may be needed.

https://ctdonext.td.org/

https://ctdonext.td.org/


CTDO Next Skills-Based Talent Development 
Maturity Model

Provides a structured approach to assessing, planning, and improving an organization’s skills-based talent development efforts. 
Aligns training departments with the business’s strategic goals, fosters continuous improvement, and enhances accountability.



5 Components for 
5 Phases

▪ Description: A summary of the phase

▪ Indicator: A broad statement that organizations can use to 

determine whether they are in the phase

▪ Key Actions: The most important things that get 

accomplished in this phase of the skills-based journey

▪ Technology: An overview of the technology needed to 

support skills-based talent development in this phase

▪ Critical Focus: The most important element for talent 

development to focus on in its skills-based strategy while in 

this phase



Use the Model To …
Bonus:

Key Components of a Skills-
Based TD Model

Why a Skills-Based TD Maturity 
Model?

▪ Assess the current state of your company and your TD 

function

▪ Continuously monitor the progress of your learning and 

development programs

▪ Keep stakeholders informed about the impact of your 

skills-based development initiatives

Download the model and take the assessment here:

https://ctdonext.td.org/ctdo-next-talent-development-skills-based-
maturity-model

https://ctdonext.td.org/ctdo-next-talent-development-skills-based-maturity-model
https://ctdonext.td.org/ctdo-next-talent-development-skills-based-maturity-model


Organizations are 
invited to 
participate in the 
online 
assessment.
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Highest Rated 
Statement

We promote a culture of continuous learning and development, 
encouraging and supporting employees in acquiring new skills 
relevant to their roles. 
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Effective



Lowest Rated 
Statement

We’ve run pilot programs to test the effectiveness of a skills-based 
approach in specific departments or roles. 
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High Performing 
Organizations
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