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Talent Development Trends That Will
Drive L&D Forward in 2023
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Compliance & Risk Mitigation:

Foster a culture of
inclusivity & safety

Belief in mission, vision, values & culture
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Upskilling & Reskilling:

Building
organizational
aptitude

Belief in increasing organization’s
capacity for learning
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Belief in employee retention
& development






Core L&D
Challenges

Developi
3' eveloping

A Deep Bench
of Leaders

Belief in Retention &
Development

Building
Organizational
Aptitude

Belief in
Increasing Our
Capacity for
Learning

Fostering a Culture of
Inclusivity &
Psychological Safety

Belief in a
Purpose-Driven Culture

Leadership
Development

Leaders

Upskilling &
Reskilling

Employees

Compliance &
Risk Mitigation

Human Beings




9. What are the top three business challenges your organization
Is facing?

e0 —
Building a
Talent pipeline pportunities to Connection to
learn & grow culture/meaning

Percent
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Survey of 200 HR & L&D Leaders - Dec
2022



Why are these challenges so important?

il # 6

Employee ., Employee _ Retention &
Engagement Productivity Development

Bad Leaders Do Not Engage, Get Results OR Develop Their People.



The Impact of Engagement on Key Performance Indicators

Engagement /Matters! Customer Ratings

Productivity

Profitability

Safety Incidents

Patient Safety Incidents

Quality Defects

Absenteeism

Shrinkage

| | i h
-60% -50% -40% -30% -20% -10% 0% 10% 20% 30%

Based on Gallup’s analysis of more than 250 research studies covering 200 organizations in 50 industries globally



Employee Engagement




Go to www.menti.com and use the code 6301 7208

How engaged are your employees compared to this “™ ™

L]
time 3-years ago?
54%
26%
16%

More About the Less Cant
enaged same engaged respond.
Too busy
watching
the World

Cup.
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http://www.menti.com/

Remote &
Hybrid

Work Human
Energy
Crisis

“Quiet” GenZ

Great Everything Enters
Resignation Workforce




4%

of U.S. companies are using or plan
to use a permanent hybrid work model
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Hybrid is Good fFor Inclusivity

Percent of employees that would leave company that didn’t offer hybrid:

* 14% more Black employees than white employees

e 24% more LGBQ+ employees than heterosexual employees

e 10% more female employees than male employees

* 14% more employees with disabilities than employees without disabilities

* 2021 McKinsey Study
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What GenZ
Wants from
Employers

1.

Diverse,
equitable, &
inclusive
experiences

4.

Meaningful work
and a social
conscience

3.

Psychological
healthy place to
work

2.

Livable
Income

J.

Welcomed in a
way that hits
different






“I'll bring from day one my experiences,
and I'll help you be a better company.
But | will leave at some point, and you
should not be concerned by that. | will

leave it better than | found it, but I will
also leave better than |l arrived.”

-GenZ Mentality ‘



Productivity & Upskilling




9. What are the top three business challenges your organization
Is facing?
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Productivity Headlines

2021 2022

ECONOMY BUSINESS U.S. & WORLD

The US cou]d be on the Verge Of a Worker productivity is at its lowest in 48 years — here’s

. o why it’s an issue
productivity boom, a game-changer for ’
the economy

Rapid adoption of robots and artificial intelligence during the pandemic combined with a rebound in government BUSINESS

U.S. workers have gotten way less
productive. No one is sure why.

Bosses and economists are troubled by the worst drop in U.S. worker output since 1947

Businesses face low productivity and economists are trying to figure out why

investment is making some economists optimistic about a return of a 1990s economy with widespread benefits




Remote &
Hybrid

Nanolearning
(TikTok

Work Nation)

Skills Have
Changed
Drastically

So what’s happening to productivity?

Multi-Gen
Workforce

Great Career

Resignation Changes




How productive do you think your managers would say
their employees are compared to pre-covid times?

More
productive
than ever

About the
same

19

Less
productive

o Go to www.menti.com and use the code 6301 7208

That'sa
great
guestion
but | have
no idea

 Mentimeter

®
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http://www.menti.com/

Employees Leaders
report they are productive say they have full confidence their
at work team is productive

“Productivity
Paranoia”

12%




Leadership
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We Have a Leadership Problem...

17% 79% 55%

of organizations report of employees will quit after of CEOs say developing the
leadership is lacking receiving inadequate next generation of leaders is
appreciation from their managers. a top challenge




Millennials
As First
Time
Managers

Communication

Blended &
Cohort
Learning
Approach

Quiet

Managing




Bosses in the past...

Managing Time

? S 4
Managing Activity
Physical Presence

Micromanaging
Hard Skills/Soft Skills a o




Leaders today

Managing Results
Managing Outcomes
Micro-understanding
Human Skills




2021:
The Great Resignation

2022:
Great Reprioritization, Great Rebound,
Boomerangs, Loud Layoffs

2023 iS... 222222222272
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2023 will be the year of The
|Great Leaders]hip Education,

specifically focused on developing &
retaining our high potentials, new
managers & top leaders.
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| -
1f people Senior Level 69%
can't learn, Vid-Level | - -
they’ll leave
Entry Level [ 51%
Baby Boomers | - 1 %

Many workers feel
that they need to
leave a company to

develop their skills.
GenX 60%

Millennials

GenZ




But... there is some good news for L&D
profs...




say they'd stay
at their company longer if they
could benefit more from learning

and development support.




Employees now consider

asS
THE #1

a jump from 2019 when it was ranked #9.

-



compensation What Gen Z Cares
Social Impact AbOUt At WOrk

Work-Life Balance
Job Stability
Community

Upward Mobility

Professional Development

0% 10% 20% 30% 40% 50% 60%




27. What do you see happening to your learning and
development budget in 20237

15% Shrinking

25% Growing
60% Staying the same




21. On a scale of 1-5, how easy is it to gain leadership buy-in for
yvour training and development programs?

6% 1 - Getting support is nearly

impossible.

22% 5 - Really easy, our leadership

is incredibly supportive of 17% 2 - Hard, our managers

employee development. bought in, but getting VP or above

was a challenge.

26% 4 - Easy, our leadership is on

board, but took some convincing. 29% 3 - Neither easy nor hard.




22.1n 2023, do you see leadership’s support for learning and
development:

3% Shrinking

45% Increasin
J 53% Staying the Same




What skills do effective
leaders need today?
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Communication : :
Authenticity Coaching & Feedback Managing Through Change
Empathy - n
@ @ / /|\ /|\
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Leading Remotely Collaboration & Teamwork



How can you help your leaders develop
these skills?
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BIZELIBRARY
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Compliance &
Risk Mitigation

Create a safe and inclusive
workplace that strengthens
compliance and reduces risk to your
people and business

GLMS

—
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Upskilling & Reskilling

Help your employees, team, and
business reach performance goals
by delivering the right skills training

to the right people at the right time.

@M SKILLS

2,

Leadership Development

When a development mindset is core
to your organization, people can't
help but bring their best - let's get
started building your learning
culture together.

© ACADEMY




BIZ ) ACADEMY

Developing Learners into Leaders

Provide premium, expert-led learning
experiences for your leaders, new
managers, and high-potentials.




BizAcademy

Online Leadership Mastery Programs Launching Q1 2023

- Expert Instructors

- Live Skill Discussions

- Practice Assignments

- Group Coaching

- Peer-to-Peer Learning Opportunities
- On-going Networking Opportunities

‘@,g Hello Erin!
.M &= | Welcome to BizAcademy!




16-Week Certificate Program

New Manager Fundamentals Leadership Essentials

Targeted for hi-potentials and individuals Targeted for all types of leaders looking to
new to the management position. take their skills and teams to a new level.
» Transitioning to your Role » Mindsets of Leadership

« Managing Change « Leadership Communication

« Coaching & Feedback « Leading Change Effectively

« Collaboration & Teamwork « Giving Effective Feedback

4-Week Focus Programs

« Remote Leadership
« Hybrid Leadership
 Women in Leadership

. « Executive Leadership




ABOOST CONFERENCE

The Future of Leadership Development
March 22-23
Registration Opens in Early January
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