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• Explore how learning technologies 
are creating future skills economies

• Visualize future roles, skills, and 
insights for your organization 

• Investigate new ways of learning to 
upskill and reskill employees 



Explore how learning 
technologies are 

creating future 
skills economies



https://www.weforum.org/focus/fourth-industrial-revolution

https://scet.berkeley.edu/ubss-take-on-the-incoming-4th-industrial-revolution/ (image)
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Where we’ve 
been, where we 
are headed with 
the degree of 
complexity

https://www.weforum.org/focus/fourth-industrial-revolution
https://scet.berkeley.edu/ubss-take-on-the-incoming-4th-industrial-revolution/


Degreed + Harvard Business Publishing, How the Workforce Learns, 4/2019
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Traditional LD practices - creating 
content, pushing content, blended 
learning and more - do not IMPACT 
business outcomes. The ingredients 
of a learning culture consistently 
predict meaningful business results. 

- Deloitte



++

Chief Learning Officer, Teaching Collaboration at Mastercard: Priceless, 10/2014

We play the role of facilitators and 
motivators more than anything else.

MASTERCARD Chief Learning Officer, Janice Burns



The human experience

https://hbr.org/2015/11/the-new-science-of-customer-emotions9

• Designing with empathy, 

• Executing with humanity,

• Being authentic,

• Working to change the world



What technology will most impact work 
of the future?
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• AR/VR
• AI-Driven Technologies
• Digital Talent Platforms
• Quantum Computing
• Robotics



Connected devices (IoT)

https://www.statista.com/statistics/471264/iot-number-of-connected-devices-worldwide/11

More than 9 billion devices are currently connected to the internet.

By 2025, the average number of connected devices, per person, is 9.5. The 
global number of internet connected devices reaches 76,760,000,000.

https://www.statista.com/statistics/471264/iot-number-of-connected-devices-worldwide/


Artificial Intelligence
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Machine learning and user 
interfaces such as speech and 
gesture recognition technology 
will contribute to data density 
and advance to increase 
productivity or eliminate some 
knowledge work altogether



A New Computer Interface

13 https://www.quantumrun.com/prediction/gestures-holograms-and-matrix-style-mind-uploading-future-computers-p3

https://www.quantumrun.com/prediction/gestures-holograms-and-matrix-style-mind-uploading-future-computers-p3


The potential impact is we’ll interact and see the world through “new lenses” literally and figuratively.

https://datafloq.com/read/future-wearables-how-tech-will-change-everything/5172)14

https://datafloq.com/read/future-wearables-how-tech-will-change-everything/5172


Visualize future roles, skills, 
insights in your organization 
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People will create the jobs of the future, 
not simply train for them, and 
technology is already central. It will 
undoubtedly play a greater role in the 
years ahead.

JONATHAN GRUDIN
Principal Researcher at Microsoft



What will be the most 
needed soft skills and 
behaviors in the next 3 
years for you and your 
organization?

It won’t be just tech 
skills…

https://www.weforum.org/reports/the-future-of-jobs-report-201817

https://www.weforum.org/reports/the-future-of-jobs-report-2018


You cannot leverage 
an unknown asset

Susan Clavin
Mobile Developer
Skills Profile

Problem Solving
Level 6

Presentation
Level 3

Teamwork
Level 7

Analytical
Level 5

Communication

Level 3

SQL
Level 6

Object C
Level 4

Scrum
Level 1

UX Design
Level 2

Java
Level 2



Skills are the building blocks
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Role Skill

Algorithm 

Creation

Business Analyst
Artificial 

Intelligence 
Specialist

Design Thinking

Data Analysis
Agile 

Development

Data Visualization

Python

Natural Language 

Processing

Ruby on Rails

Torch

Machine Learning

Business Case 

AnalysisPresenting

Microsoft Excel

Financial Analysis Project 

Management



What jobs will exist?
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Augmented-Reality 
Journey Builder

Cognizant’s 21 Jobs of the Future (2018) -https://www.cognizant.com/perspectives/21-jobs-of-the-future21

They will personalize the next 
generation of mind-blowing stories 
and in-the-moment vignettes

Skills:

• UX / UI Designer

• User Centered Design

• Creative Thinking

• Gamification 

• Video | Computer Coding

https://www.cognizant.com/perspectives/21-jobs-of-the-future


Human-Machine Teaming Manager

Cognizant’s 21 Jobs of the Future (2018 - https://www.cognizant.com/perspectives/21-jobs-of-the-future22

They will identify tasks, processes, systems, and 
experiences that can be upgraded by newly available 
technologies and imagine new approaches, skills, 
interactions, and constructs. 

Skills:

• Collaboration

• Business Analysis | Analytical Reasoning

• Data Science

• Emotional intelligence | Leadership

https://www.cognizant.com/perspectives/21-jobs-of-the-future


Drone Traffic Optimizer
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Someone will need to oversee their flight paths, so 
they don’t begin to wreak complete havoc.

NASA and the FAA are working on this issue today at a 
national level. The drone traffic optimizers will handle 
at a local level.

Skills:

• Artificial Intelligence 

• Critical Thinking

• Judgment and decision making

• Active learning with a growth mindset 

Cognizant’s 21 Jobs of the Future (2018 - https://www.cognizant.com/perspectives/21-jobs-of-the-future

https://www.cognizant.com/perspectives/21-jobs-of-the-future


Digital Currency Advisor

Cognizant’s 21 Jobs of the Future (2018)24

Specialize in these currencies and show people how to 
manage their wealth by using the right balance of 
systems. Digital currency advisors will have 
backgrounds in accounting, financial management, 
and data security.

Skills:

• Analytical (critical) thinking 

• Judgment and decision making

• Communication

• Collaboration



Investigate new ways of 
learning to upskill 

and reskill employees 
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What jobs will exist in your 
organization in the future? More 
importantly, what skills will you 

need?
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What high performing orgs 
are doing today

Bersin (2018)32



++

Amazon, Annual letter to shareholders, 4/2017

No customer ever asked Amazon to 
create the Prime membership program, 

but it sure turns out they wanted it.

AMAZON Founder and CEO, Jeff Bezos



Bersin 34

Calling all Humans!

What will you explore, visualize, 
investigate this week?



Contact us:

Questions?

cx-learningservices@degreed.com

degreed.com/carolinesoarses
caroline@degreed.com

degreed.com/darrennerland

darren@degreed.com
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Create a Culture of Learning 
today! Book Give-Away 

“The Expertise Economy”
• Kelly Palmer
• David Blake
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TRAINING INDUSTRY 
CREATE POLL: Would you be 
interested in a Degreed Demo?

1. Yes

2. No, not at this time
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++

Forbes, The Compelling Business Case For Driving Employee Engagement, 4/2016

This is not noble. This is about how to drive 
businesses... Engagement drives performance. 

Performance drives expense structures. Expense 
structures drive revenue and cash flow.

ORACLE CEO, Mark Hurd


