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At least 75% of the reasons
for voluntary turnover
can be influenced by
NERELEES
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Are you a good manager?

| don't know

25.4%

Yes No
63.9% 11.4%
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#1 thing you expect from your manager

Listener -

7.0%
Decision Maker

9.3%

Advocate
31.6%

Coach/Mentor
56.1%
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LeadStrong

Instructure’s Leadership Training Program

Based on Google’s Project Oxygen

eLearning Pre-Work
—concepts

—frameworks

—content

Live in-person training focus:
—discussion

—practice

—feedback

—practical application
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8 Core Behaviors

. Coaching

. Empowerment

. Concern for Employee

. Productivity and Results

. Communication

. Career Development

. Clear Vision and Strategy
. Key Technical Skills



Program Feedback

1. Meaningful content
2. Engaging program
3. Want it to be shorter
4. Group discussion
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CO.DESIGN TECH WORK LIFE CREATIVITY IMPACT AUDIO VIDEO NEWS
03.11.13

The Innovation Method Behind Switfer
Madness

Design consultancy Continuum has helped P&G and Reebok make game-changing products. How? By /"
understanding their clients’ client.




Discovery Process

OPEN ENDED CONVERSATIONS

Start with a broad set of questions and dig deep.
Don't try too hard to find insights too quickly

SYNTHESIZE CONVERSATIONS

Review all of the conversations and synthesize

findings into groups. Allow the structure to emerge.

IDENTIFY INSIGHTS

Analyze synthesis and structure looking for insights.

Question everything and find ways to dive deeper.

REFINE DISCUSSION GUIDE, USE MODELS

Refers to a good or service being offered by a

company ideally a product

m BY INSTRUCTURE



Expectations Expectations
of Managers of MY Manager




Synthesize Convos

DEEP WORK

You need time and space to go through the

conversations and pull out every meaningful bit.

EMERGENT STRUCTURE

Don't impose structure and groups on the synthesis until it

emerges. This should jump off the page.

OURINSIGHTS

People talk about what they expect of managers much different

than how they talk about what they expect of THEIR manager
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Our Insights

1. Expectations of managers v. Expectation of our manager
2. Conversations are key to manager success

3. We might have less experienced managers

My Manager All Managers
Feedback Align teams to the business objectives
Expectations Clear and consistent communication
Growth and Challenge Take action and provide opportunity




New Questions

1. How do | teach effective conversations to my managers?
2. What does a good conversation look like?

3. Can all managers learn these skills?



Conversation-Centric
Manager Development
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Manager Conversations

1. Foundation: drivers, personality, strengths, interests

2. Connection: care personally, go beyond project status
3. Progress: check-in regularly to move things forward

4. Development: regular check-ins on career and growth

If you’re having these conversations there will be no
surprises when you talk title and compensation



Foundation Conversations

DRIVER S 1. |deation People exceptionally talented in the Ideation theme are fascinated by ideas. They are able to find VIDEO
STRATEGIC THINKING connections between seemingly disparate phenomena. POF
@ Collaboration
2. Futuristic People exceptionally talented in the Futuristic theme are inspired by the future and what could be. VIDEO
STRATEGIC THINKING They energize others with their visions of the future. PDF
Work-Life Balance
3. Strategic People exceptionally talented in the Strategic theme create alternative ways to proceed. Faced with VIDEO

STRATEGIC THINKING any given scenario, they can quickly spot the relevant patterns and issues. PDF

Knowledge & Expertise

4. Individualization People exceptionally talented in the Individualization theme are intrigued with the unique qualities of VIDEO

RELATIONSHIP BUILDING each person. They have a gift for figuring out how different people can work together productively.

PDF
Vision
5. |nput PeOpIe exceptiona"n#nlnntnd imtha ot thama haona anand $a nallant anAd avrahivua Thao naaag (R
STRATEGIC THINKING acoumulate informz - Personal |ty
I Venturer
What kind of work would
you like to be doing at Self-starter, self-motivator, risk-taker with a goal-oriented mind.
the pinnacle of your —
. . career? Collaborative A Independent
Creativity Y
N -
Reserved - Sociable
/4/”\7/
ANSWER 2 MONTHS AGO N //
Y f Y
. Writing, speaking, thought Driving ‘\__C_,»"\ Steady
Innovatlon leadership, consulting ~
Flexible \l'\ D /:I Precise
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Career Drivers

Pl eripce

Recogpnition Autonomy Creativity Innovation Collaboration

Achievement

Most important Least important



Connection Conversations




Progress Conversations

Ml eriDGE

v Saved f[) PrRIVATE NOTES

v Shared 1on1 Agenda

e Vv Q2 Product Launch
R usa smnaco

Excited to riff on ways | can support your efforts here. This is a critical launch for
the company and it sounds like you're on the right track.

® e swnsco

I've got a few ideas that I'm excited to run past you!

+ ADD NOTE
v‘ﬂ Team Update - three new reports coming your way + ADD NOTE W

‘ > Feedback for me 4NOTES W

30 Day Review >

90 Day Review >
Career Development 12 Questions >

v ' Goal Setting >
>

Performance Improvement Plan

Select a topics to view question recommendations CANCEL
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Development Conversations

Julie Smith Blerioce

<[ roonr wener 0 >

Let's celebrate some wins! Career Development Plan
What do you feel proud of recently? :

v
PrODUCT
* MANAGEMENT
TEAM LEAD
@ o H B U =
e
© Cteborative Manages the work Customer experience
SNCE DEC 2017 SINCE DEC 2017 SINCE DEC 2017
o1 6 COMPLETED HioE Vora Te0 View ALL 0 of 3 COMPLETED
Watch Aron moderate today in | Read 'Ego Free Leadership' Building Customer Loyalty
o OMbpestieg W coa/Fen s, 2017 URSE / 45 NINS
MARK INCOMPLETE i
. ere TaRT O
What goals are completed or going well? o TARLOMe
~ oo pobit
() > Make atleast 3 placements in Q2 il oxpartioniias s bk oGy Enhancing Your Productivity Talk to Lane McGhee about a
= 1 month sgo arise, | can be ready. COURSE / 45 MINS v mentorship.
compLere
MARK INCOMPLETE et i
<
) > Decrease new hire failure rate ==

1 month aga

5 Look for a way to improve the
Managing Discussions with Difficult Y P
[~ I mf Contact Jenny Jones about a work lives of 3 colleagues
cple Y mentorship
A e compLere
Q) treamline the recruiting process e
pleted 1 month ago l
Rapid Prototyping with your
Teammates v "]

Customer Service Foundations

+ADDGOAL  ADD EXISTING (1)

5 /90 MINS

ADD TASK ENROLL @ VE

REGISTER

START COURSE
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Gallup finds that great managers have
the following talents:

1. They motivate every single 4. They create a culture
employee to take action and of clear accountability
engage employees with a
compelling mission and vision

3. They make
decisions based
on productivity,

2. They have the not politics

assertiveness to drive
outcomes and the ability
to overcome adversity and
resistance

5. They build
relationships that create
trust, open dialogue, and

full transparency
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Actions

Research Card Request
Infographic www.bridgedrivers.com

Deep Conversations Bring
Productive Insights

(Like, a lot of deep conversations)

There’s no way around it. To understand what motivates
employees’ career decisions, you have to make time for
hundreds of meaningful, focused conversations. Here’s how
we approached it:

200+

DIFFERENT

6 o o + ROLES

IN-DEPTH
CONVERSATIONS

500+

HOURS OF
BRAINSTORMING,
PROTOTYPING,
AND ANALYSIS
ORGANIZATIONS
AROUND THE
UNITED STATES

*May be a slight
exaggeration. But it
sure seemed like a lot.

JLEARN
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Conversation
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