


Introduction

Kiara Graham, MA

D2L Learning Strategy Consultant m a_l,d



NCWCLA
VO

@ HOSTIRNOVATIVE CONPANIES

—
TP COMPANES
rSecToR

Data Sciepce

I'orpczxona//'zing the /eaming experience

CoMpPny ) FROFILE

2

Elearning!

rviviael

Deslgn Challepe
6 SILVER
aly, Q

N

d Learning




Tell me about you...

= Name
= Role

= | ocation
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Why are we here today?
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Agenda

What is Modern Learning?

Developing a Blueprint for Success

=  Aligning Learning to Business Objectives

m Plan, Achieve, Measure

Applying Brain Science in Learning

m Storage, Stickiness, Retrieval

Measuring ROI of Learning

=  Types of Learning ROI
=  (Calculating ROI
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Poll #1

For which initiative(s) are you
planning to develop a modern
learning program?

Onboarding

Leadership Development
Employee Engagement
Re-skilling / Up-skilling
Corporate University
Other
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Modern Learning

Device agnostic Metrics-driven,
. anytime anywhere micro and formal . .
Video : Social learning
access learning programs
capabilities g prog and assessment

Leaderboards, badging
and awards

Content creation
and curation







Business Value Achievement

Continuous
Improvement

Path to 4
Success Criteria

Align with ‘

Organizational Goals -

and Mission Metrics N -
_ —0 Measure
- o
_e~ Achieve &
,~ Plan ®
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Data or Expectation Measures
Use Plan Achieve Measure as part of your yearly planning cycle with either ADN
data or expectation measures for continuous improvement. 4




Organizational objectives
and priorities

Key stakeholders

Target audience
Obstacles

Success criteria




Achieve

“Timelines
= Actionplan

Milestones and deliverables



Measure




Making the Case for Learning

Workbook
The Modern Learning Business Case

Workbook for Financial Services?

Lhttps://www.d2l.com/resources/assets/the-modern-learning-business-case-workbook-for-financial-services/






Poll #2

What types of learner engagement
methods do you currently use in your
learning programs?

Interactive content
Video

Scenarios

Peer collaboration
Other
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Applying Brain Science in
Learning

‘ Interleaved Mind ’

learning wandering

Spaced

: Social learning
learning

Situated

learning

Generative
learning






Poll #3

How do you measure the
effectiveness of your learning
programs?

A. Learner Promoter Score / Learner
satisfaction

Learner confidence
On-the-job results
Financial return
Other
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Types of Learning RO

<

Expectation

Measures
Satisfaction and Engagement
Confidence i
Behaviour ROI (%) = ~ro8ram benefit — Program cost

Program cost

Results

Financial Returns




Calculating the ROI of Learning

ROI Calculator

< Program Costs -

Tool

Whitepaper

ROI Calculator3

The ROI of Learning? ROI of Engaged Leaming

Jemonstrate the value of your learning progran

Webinar

Demonstrate the value of your
learning program?

Lhttps://www.d2l.com/resources/assets/the-roi-of-learning/
ARN
2 https://www.d2l.com/resources/webinars/demonstrate-the-value-of-your-learning-program-roi-of-engaged-learning/ e

3https://www.d2l.com/resources/assets/roi-calculator/



Key Takeaways

Align learning to
organizational
goals to sell your Measure ROl to
program show value

Leverage brain
science in
instructional
design







