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POLL

In regards to skills where
are you seeing the most
pain?

Unskilled young
workers.

Quickly changing
skillsets required of
roles.

Unskilled new
managers.
Understanding the
landscape of skills in
your company.

Wl BRIDGE



Overview
of the Market
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The Disconnect: Three Participants in the
Labor Market Speaking Different Languages

The Skills Gap must also be
understood as a communications gap.

5(3 What do you -

How can | be

What can you sure?




The Disconnect: Three Participants in the
Labor Market Speaking Different Languages

EDUCATORS &
TRAINERS
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Job Description




Outsized & Opague Degrees, National Debt Crisis

Average Undergraduate
Borrower Debt at $30,000+
Graduation (2017)

National Student Debt $1.34 Trillion
(2017)

“Increasingly, employers are seeking baccalaureate talent for

what have been sub-baccalaureate jobs.”
— Burning Glass



Talent Management Requires Verified, Digital
Inputs at the Right Grain Size

Talent Acquisition Talent Engagement & Staffing
Retention
Talent is Hard to Find Engagement is Rare Gig Economy on the
Rise
62% of employers say <25% of employees are
“finding qualified job “highly engaged.” By 2020, 43% of the U.S.
candidates” as top business workforce will be freelancers.
challenge.
Soft skills are key Non-Engagement Network of Skilled
and unreported input Costs Dearly Nodes
. Large orgs are being
930/(: of employ.ers say soft 6'9 MOﬂthS Average time reimagined as networks
skills” as essential or very to recruit, hire, train. instead of departmental

iImportant in hiring decisions. bureaucracies



Most since recognition technology

Implementation

PO

Increased Increased Increased Increased Increased
employee customer productivity employee revenue
engagement satisfaction retention

*Rewards & Recognition technology: What Buyers Want, Brandon Hall Group 2017.

Source: O.C. Tanner octanner.com/institute




Verified Competencies are Currency

ISSUERS

Schools
Trainers
Assessors
Employers
Associations
Certifiers

DIGITAL CREDENTIALS

Knowledge
Skills
Competencies
Achievements
Certifications
Licenses

EARNERS

Professional Profiles
Social Media
Resumes
e-Portfolios

Job Applications
Online Communities

OPPORTUNITIES

Admission

Hiring

Promotions

Association Membership
Training Pathways
Degrees & Certificates



Learner
Investment In
Learning
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POLL

Within the space of a

year, how frequently do
you revisit content to
ensure knowledge
retention?

There is little follow up.
1-3 times

4-7 times

8-15 times

15+ times
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What do | need to do to progress into a new position?
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Let’s look at just one hour
of training with liberal
multimedia use

|®

Chapman, B. (2010). How Long Does it Take to Create Learning?
Halls, J. (2015), Don’t Waste Your Money When Developing Training
Videos, ATD

100-300 hrs

IN PLANNING, DESIGN
AND EXECUTION

$7k - $10k

IN ESTIMATED COST
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on average

$1004

IS spent per learner per year in
corporations
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O’Leonard, Karen; Krider, Jennifer. HR Factbook 2015: Benchmarks and Trends for US Organizations, Bersin 2015



KNOWLEDGE RETENTION

Learning

-

Forgetting _

TIME
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on average

$150

of that value Is retained 4 weeks later
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How can you impact

1 f) Elapsed time Retention
r et e n t I O n . 100 Immediate Recall since learning (%)
Immediately 100
0r ‘i 20 minutes 58
80 1 hour 44
9 hours 36
Sifelgsil] ol o -
Retrieval N 2 days 28
o9 min
6 days 25
50 63 min 31days 21
Repeated Retrieval wf | s25min
| 6 days
0 X 31days
. 20 S 2 days
Give Feedback ol
I I I I
1 2 6 31

Elapsed Time Since Learning

“The Many Shapes of Collaboration.” Sense and Sensation. Accessed February 7, 2017. http:/Awww.senseandsensation.com
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Larry H. Miller, an 11,000 employee,
sports, retail, automotive, finance and
advertising corporation saw a

+21 7%

Increase against the forgetting curve
over 28 days
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— Remember the context
— Increase repetition

— Enable effortful retrieval
— Provide feedback
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Strategies to Build
Credentialing
Programs
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POLL

Where Is your org in
regards to credentialing?

We have a robust
credentialing program
We have attempted with
mixed results

We are thinking about it
We are not actively
thinking about a strategy

Wl BRIDGE



Verified Competencies are Currency

ISSUERS

Schools
Trainers
Assessors
Employers
Associations
Certifiers

DIGITAL CREDENTIALS

Knowledge
Skills
Competencies
Achievements
Certifications
Licenses

EARNERS

Professional Profiles
Social Media
Resumes
e-Portfolios

Job Applications
Online Communities

OPPORTUNITIES

Admission

Hiring

Promotions

Association Membership
Training Pathways
Degrees & Certificates



Digital Credentials Improve on Traditional Offerings

&7 Transparency

28 Data-Richness

ﬂ Security

() Insights




Wonderlic.

& Employers Prefer Digital Credentials
L=

%

Strongly

Agree 6 O of employers agreed they would:
Agree

Unsure

oisagree [ Be more inclined to interview

Suongy graduates that had JOB-SPECIFIC
SKILLS BADGES on their resumes.

83 %

of employers
PREFERRED A DIGITAL BADGE
over an academic transcript
when verifying students’ skills.

Prefer digital badges

W Prefer academic transcript

8 6 ® 60{; employers agreed that:

Local educators should provide
their students with JOB-SPECIFIC
BADGES that VERIFY SKILLS.

S i Strongl "
Sty dwse:; s Cimoe, Loty Source:

Wonderlic




How the Competency-based Labor Market Scales

Connections where credentials earned & used
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New digital currency gaining traction across multiple industries
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Tel | a M O re CO m p I ete FABOLTAN Earn credenma\s‘(t:ordeeigw?tgs!:u have the skills
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The Transcript of Choice
for Education & Training




Vision for a Digital Credential-Enabled World: Better Outcomes for

Organizations

Better skill matching to
opportunities

Engage and retain students with
authentic and usable credentials
In real time

Better understand skills and
human capital, gain insights
Project and protect institutional
brand

Earned (30) Created (12)

ALL REQUESTS (5) AVAILABLE(7) REPORTS CATEGORIES (4)

Badge Report Summary

badges total badge
created issued activity

77 1,635 540

Search

Badge Title 5 u c Giveable

+ New Badge

55% Facebook
10% Linkedin
9% Twitter
1% Embed

15% Other

Export v

Claimable Last Issued

Yes 9/14/13




Vision for a Digital Credential-Enabled World:
Better Outcomes for Individuals

Credly BT s
Capture & convey sKills = Jonathan
accurately and at right grain P e
size
Own & carry credentials with
them Earned (5
Navigate job market with skills o

& competencies validated by
third-parties

Advocate for self more
effectively
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® (@ =ep certificate | x ¢ Jonathan E.

C' @ ebpcert.aicpastore.com/?cm_sp=ic_ebpcertaicpastore_hpcarousel4 S| y (0]

it Apps &3 Home - Dropbox [ Credly Intranet .« Bookmarks ¢ Jira @ Rooms 3 Other Bookmarks

AICPA) e =

HOMEN CERTIFICATES PREPARE DIGITALBADGES FAQS  REQUESTINFO

YOU KNOW
EMPLOYEE BENEFIT
PLANS AUDITING.... LI

Intermediate Advanced Defined Advanced Defined Advanced Health and

Employee Benefit Contribution Plans Benefit Plans Audit Welfare Plans Audit
Plans Audit Certificate Audit Certificate Certificate Certificate

About the EBP Audit Certificate Programs

.
What |S a For the first time, there’s a way to demonstrate your knowledge of employee benefit plan audits.

e =
Dlgltal Badge? The AICPA’s new certificates are for auditors who seek to demonstrate their competencies and uphold

audit quality in this demanding area.

Browse the site to learn more about:



Case Study: National & Trade Association Specializations

¢ Jonathan E.
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Case Study: Corporate Talent Management

VIDEO OUR COMPANY MY LINKS ¥ HOWDOI~ | (=)

(L]

Search Directory

iConnect e

Thursday, September 3, 2015 | HIG 45.80 +0.22
My Site~ Work Tools - Life & Career~ Organizations ~ 7 90° Hartford, CT
leaderConnect -

Allenton, John

AVP Oper Initiatives | 1-860-547-4331 | Hartford, CT

Ask Me About

@ follow this person

| lead the Harvest engagement for Claims and oversee the Harvest Core progran
Lean Six Sigma, Process Ownership training, mentoring, certification offerings across the
Enterprise.

Feel free to mention me in a post or ask me about any of the following topics:

Continuous Improv... Process Ownership Green Belt
Documents Yellow Belt Lean Six Sigma Claims
Harvest
People
Blog

# Contact Information
# Organization
4 Personal Summary

# Knowledge Areas




Case Study: Corporate Talent Management

Given (207

PUBLIC CLAIM NOW

Badge Details Issuer Details

Top Score IMT =

06/02/16

Badge Details Issuer Details

IEM Triumphs



Blending Workforce Training & Academic Achievement

® @ & ACE CREDIT | The National Gi' x (% Jonathan E.

C  ® www2.acenet.edu/credit/?fuseaction=browse.main y ¢ (¢ :

Apps {} Home - Dropbox E Credly Intranet  « Bookmarks { Jira @ Rooms Other Bookmarks

JAV S o e e
ouncilon COURSE OR EXAM UNIVERSITIES
AN A Education

ON2IDI PNy e NATIONAL SUIDE

College Credit Recommendation Service

Welcome to CREDIT The ACE National Guide to College Credit for Workforce Training

The American Council on contains ACE credit recommendations for formal courses or examinations
Education's College Credit offered by various organizations, from businesses and unions to the
Recommendation Service (CREDIT) government and military.

connects workplace learning with
colleges and universities by helping
adults gain access to academic credit for
formal courses and examinations taken
outside the traditional classroom.

View organizations below or search for a specific course or exam.

ACT Education Solutions American Hotel and Lodging
Educational Institute
ACT, Inc.
the NATIONAL American Institute For Chartered

ALEKS Corporation (McGraw Hill) Property Casualty Underwriters/The
Institutes

Align Degree Services LLC
Aioration it Pt Heosyatann American Payroll Association (APA)

browse organizations

American Society of Military
Comptrollers

pascs Councl omuiedeahb g of American TESOL Institute of Florida
Foreign Languages, Inc.

American Bankers Association

Art Instruction Schools, Inc.

ASIS International

A|B|C|D|E|F|G|H|I|J|K|L|M|N|O|P|Q|R|S|T|U|V|W|X|Y|Z




Connecting Verified Competencies to Jobs

Learner

CNC Milling Operations

Colorado Community College System
Co\omdo Con,

Colorado Community College System

Evidence is Required

The badge earner has submitted to a NIMS credentiall
CNC Milling Operations cer

rtificatio
h sig h

Attach Evidence

Claim Credential

Description:

ing Operations <€

School

=
\\‘\\\

(N__/
IO]S/(S 080\\03 [S)

This badge is valid because the badge holder has tl
Operations certification | e N
signifies passir

Employer

. De
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®  ® @ Machining Level 1 Badges - C x

< C | @ Secure https://www.cccs.edu/education-services/badges/machining-level-1-badges/ Q OoOBS8S vw 0O

ppSs {} Home - Dropbox E Credly Intranet  « Bookmarks Y Jira @ Rooms £33 Other Bookmarks

CoLorapO COMMUNITY .
COLLEGE SYSTEM

B QUICK LINKS

# CCCSHOME

You are here: Home / Education Services / Badges / Machining Level 1 Badges

MACHINING LEVEL 1 BADGES

Digital Badges

Badges
Badge FAQ
21st Century Healthcare Badges
Engineering Graphics Badges
Faculty Development Badges

Job Planning, Manual Milling Skills — Machining Level 1 Badges

Materials & Safety Benchwork & Layout Mastery Badge Metropolitan State University of Denver Engineering
Mastery Badge Mastery Badge Graphics Badges

Technical Math Badges

Measurement,

CCBY for Badges Developed Under TAACCCT

Trade Adjustment Assistance Community College & Career
Training

BRENDA PEREA

Instructional Design Project Manager
Grinding Skills Drill Press Skills Turning Between Colorado Community College System
Mastery Badge Mastery Badge Centers Mastery Education Services




®  ® @ 215t Century Healthcare Bad: x

& > C @ Secure https://www.cccs.edu/education-services/badges/2 1st-century-healthcare-badges/
ppSs :; Home - Dropbox E Credly Intranet  « Bookmarks Jira @ Rooms £33 Other Bookmarks

# CCCS HOME R T p—— Q

CoLorapo COMMUNITY
COLLEGE SYSTEM

You are here: Home / Education Services / Badges / 21st Century Healthcare Badges

21ST CENTURY HEALTHCARE BADGES

Digital Badges

Badges
Badge FAQ
= 2Ist Century Healthcare Badges
Engineering Graphics Badges
Faculty Development Badges
Healthcare Badge - Healthcare Badge — Healthcare Badge - Machining Level 1 Badges

Critical Thinking Communication Teamwork Metropolitan State University of Denver Engineering
Graphics Badges

Technical Math Badges

CCBY for Badges Developed Under TAACCCT
Trade Adjustment Assistance Community College & Career
Training

BRENDA PEREA

Instructional Design Project Manager
Healthcare Badge ~ Colorado Community College System
Education Services

Healthcare Badge - Healthcare Badge —
Civic Engagement Personal Professional Information Literacy

Responsibility







Therefore, what?

Cascading

e Open the flow of communication about tough stuff.

e Give goals it's own spotlight

Leading Indicators

e Balance growth and productivity in what you measure.

e Be accountable to your own signals.

Alignment

e Reward/enable collaboration, teams as well as
iIndividuals

Wl BrRIDGE



Questions?
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Thank you!

Plerince Credly



