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Poll: As talent development professionals 

what do you enjoy most about developing 

talent for future strategic initiatives? 

AUDIENCE PARTICIPATION 



OVERVIEW 

 Review trends in healthcare 

 Discuss the Rothwell Model:    

 Assess individual competencies against 

the requirements for next level 

 Develop IDP aligned with organizational 

goals 

 Review strategies to narrow 

developmental gaps (now and future) 

 Explore a case study 



Presentation Title  
Subhead Can Be Placed Here 

TRENDS/CHALLENGES 



REVIEW  
Rothwell’s Succession Planning Model 

 

Rothwell’s 

Succession 

Planning 

Model  

(2015) 

Get Commitment 

Clarify the work and 

people at present 

Manage performance 

Clarify the work and 

people in the future 

Assess promotion 

potential 

Develop People 

Evaluate program 

results 
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ASSESS POTENTIAL 



Poll: What ways is your organization assessing 
it’s key positions? 

A. Based on pending or existing vacancies  
B. Organization Charting 
C. Questioning key leaders 
D. Historical analysis 
E. Other _____________ 

AUDIENCE PARTICIPATION 



ASSESS KEY POSITIONS 

(Current) 

Remember: Changing workforce 
Based on pending or existing 

vacancies  

Organization Charting 

Questioning key leaders 

Historical analysis 

Combination 



ASSESS KEY POSITIONS 

Clarify how performance will be 

appraised 

 

 



ASSESS KEY POSITIONS 

(Future) 

Environmental Scanning 
• Economic conditions 

• Market conditions 

• Financial conditions  

• Regulatory conditions 

• Technological conditions 

• Social conditions 

• Other trends 

Predict future talent needs 

Organizational Analysis 
• Organizational structure 

• Organizational design 

• Work processes 

• Conduct a job and task analysis 

• Identify competencies and 

developing competency model 

• Rapid results assessment 



ASSESS KEY POSITIONS 
Classify individuals by performance and potential 
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STEP 6: DEVELOP PEOPLE 



Poll: What are some innovative development 

strategies you would like to share? 

          Enter response in the chat box 

AUDIENCE PARTICIPATION 



BENCH STRENGTH 
One approach: Replacement Charting 



FORMULATING INTERNAL 

PROMOTION POLICY 

• Unequivocally state the organization’s 

commitment to promoting employees 

• Define internal promotion. 

• Explain the business reasons for that 

policy. 

• Explain the legitimate conditions under 

which that policy can be waived and an 

external candidate can be selected 



INDIVIDUAL DEVELOPMENT PLAN 

(IDP) 

An individual development 

plan (IDP) results from a 

comparison of individual 

strengths and weaknesses 

on the current job and 

individual potential for 

possible advancement to 

future key positions. 



Organizational Analysis 
 What positions are likely to emerge in the 

organization’s future? 

 What will the work requirements be for those 

positions? 

 How should potential be assessed? 

 How prepared is organization to meet future 

trends? 

 What actions must be take to minimize 

threats and optimize opportunity? 

STRATEGIES 
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CASE STUDY 



EMPLOYEE DRIVEN DEVELOPMENT 



HOW HM DEVELOPMENT IS APPLIED AND INFORMED 

BY THE EMPLOYEE LIFE CYCLE 

• 16 Hours of New Employee 
Orientation 

• 20 Hours of New Manager 
Orientation 

• Hire 4 Fit Program 
utilizes behavior based 
interviews and cultural 
fit for selection 

• HM Academy of Leadership & 
Learning 

• Development Pathways 
• Strategic partnerships 

• Career Dialogue 
• Development Portfolios 
• Stay Interviews 
• Online Learning 

Communities 

Exit 
Interviews 



HOUSTON METHODIST LEADERSHIP PHILOSOPHY 

A Houston Methodist Leader transforms our organization by exemplifying our 

I CARE values, inspiring others, engaging our people, serving our patients and 

sustaining our mission. 
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LEARNING COMMUNITIES 



NEXT WEBCAST SERIES: 

SUCCESSION PLANNING 

Webcast Title Date 

Evaluate Succession 

Management Program  
February 24 

@ 4pmEST 
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